Finance and Central Services Report
The Membership Database
Barbara and I have been working tirelessly on keeping the National Database, together with the Direct Debit and Gift Aid permissions up to date.
Our main starting point in the year is the Annual Report provided along with the Tribute Cheque, where relevant on paying in day. This is our base data to use in reconciling the Membership listings sent from the branch, and the National Listing that has been generated and regularly checked.
This year has been doubly complicated, as:-
2 Branches returns together with all the data it would show has at the time of writing, yet to reach me, several were severely late, arriving end of April and early May, when they were due first week in February!!! When these arrive ridiculously late, it means going back and revising everything. It always tickles me when the New and Departing Members lists are trotted out at Council, that many of the changes listed are news to me. Please everybody help! I’m a volunteer Too!.......
Furthermore, over the last couple of years, we have lost several branches. Some members have left MU altogether, some are transferring to Branches or to become Diocesan members. To keep things clean, it would help if confirmation letters or emails were sent to Barbara or myself.
Since Sarah Salesthorne, the new CFO, and Kemmy the new chief accountant at Mary Sumner House have arrived, they are being forced by the Auditors to reconcile the Capitation received from Dioceses against our returns of Cash and Direct Debits. Their plan is to Bill us for the difference between Capitation Due, less Direct Debits paid, leaving us to pay the difference, in other words they are no longer taking our word for it. An email to this effect hit my desk on 16th September. Fortunately, in our case, the difference is small, and I am currently working on establishing the reasons. For clarity, below is an extract of the text from their email:-
“Our current reconciliation shows 660 members subscribed in Newcastle, based on the membership numbers recorded on our CRM system.
 Of each member’s subscription, £25 per member is payable to Mothers’ Union, with the remaining amount retained by Newcastle Diocese.
This means the total amount due to Mothers’ Union is:
 660 members × £25 = £16,500
 Our records show that subscriptions relating to 323 members have already been received through GoCardless, leaving 337 members currently outstanding.
The Mothers’ Union share for the remaining members is:
 337 members × £25 = £8,425
Our reconciliation also shows £3,010.31 due to Newcastle Diocese from the GoCardless subscriptions already received, after taking account of the relevant transaction fees.
After offsetting this amount, the net balance due to Mothers’ Union is:
 £8,425 - £3,010.31 = £5,414.69
 The £5,414.69 therefore is the overall total due from your Diocese.”
Now do you, the reader understand the importance of our Database and Direct Debit record keeping. This is real and as much your responsibility as mine.
Furthermore, the proposal being put forward for next year is that MSH will, in addition, claim the Gift Aid from the £25s directly, so we will need to keep a close watch on Gift Aid as well.
Gift Aid has been a thorny problem since Lesley Bolton gave up the job. After several false starts, Margy, Leahan and I have interviewed a current MU member, who will potentially join my team, initially to major on Gift Aid. HMRC have not been helpful in recognising any change in their “Fit and Proper Person” to whom they will issue a reference number, this is now in hand, and I await a formal reply.
I hope this will be a starting point for finding my replacement when I retire at the end of 2027. However, I will continue to be a member of the Data and IT committee, and the Audit and Risk Committee, and several other groups run from MSH for the time being.
Talking of Annual Tributes, whilst Mary Sumner House Capitation is to remain at £25, it is proposed that Single Membership will increase to £35, and Joint to £60.
Treasurer and accounts
At the time of writing, we have roughly £80,000 in reserves, after paying £1,500 to the MSH Christmas appeal. As of yet, I have not had an invoice from ReNEw for the Summer Activities so this will come off the above number. We have no material outside Creditors. Surplus funds are kept on Bank Deposit or with the CCLA, funds are drawn from the Deposit Account to meet payments as necessary.
In my opinion the level of our reserves is far too high, it breeds complacency within our membership, both in terms of fund generation and new initiatives. The funds could be far better spent locally, nationally or even internationally. WE NEED IDEAS and PROJECTS!!!!
The Accounts for 2025 were agreed in March, and have been examined by our Independent Examiner, Stuart Crosier, who has indicated his willingness to cover similar duties once the 2026 figures have been prepared.
Please note that it is my intention to step down as Treasurer at the end of 2027. I am looking hard to find a successor. Could it be YOU???
The accounts are kept on a standard IT system called Quickbooks, which needs little of no training to master, all the hard bits are done.
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